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SARATOGA SPRINGS CONFERENCE 



The lateness of the hour prevented the 
formal discussion of the last topic on the 
program, "University and college catalogs 
in university libraries," but after adjourn- 
ment several members of the section, un- 



der the leadership of Mr. Hanson, told how 
their institutions are handling and filing 
these publications. 

Charles J. Barb, 
Acting Secretary. 



PROFESSIONAL TRAINING SECTION 



The ninth annual meeting was called to 
order by the vice-chairman, Mr. Ernest J. 
Reece, in the absence of the chairman, 
Miss Jessie Welles. At the request of the 
chairman, Mrs. Harriet P. Sawyer acted 
as secretary pro tern., as Mrs. Theodora R. 
Brewitt, the secretary, was unable to be 
present. 

The program opened with a paper by 
Mr. Frank K. Walter on 

THE WAR AND LIBRARY TRAINING 

(See p. 98) 

The discussion of the paper was opened 
by Miss Mary Emogene Hazeltine, who 
said that the question of the increase of 
salaries was a vital one. The state library 
commission wants the libraries of the state 
to have trained workers, but it is difficult 
to get trustees to pay adequate salaries. 
Raises should be by the twenty-five dollar 
method rather than the five. The influence 
of Washington may help solve the problem. 
The university students can obtain larger 
salaries in other fields and the course of 
training covers more hours than the usual 
university courses. An increase of the 
element of seriousness was noted in the 
student's mind and attitude toward the 
work last year. The example of the sol- 
dier was followed and forced marches met 
with no objection. 

Miss Eastman reported modification in 
training class plans for last year, viz., a 
clerical course for a clerical grade, and de- 
laying the apprentice course until January 
1 in order to get enough students to form 
a class. 

Miss Rathbone spoke of the unprecedent- 
ed demand for trained workers. More than 
half the students graduating this year had 
been salaried assistants in libraries before 



coming to Pratt. An investigation of the 
actual expenses of the students showed 
that they ranged between $520 and $550 
for the school year, an investment quite 
worth while. 

In regard to salaries, Miss Doren said 
that the trustees must be reached and back 
of them the taxpayers. Librarians should 
convert the trustees and reach the budget 
commission. What is the idea among li- 
brary boards as to the proportion of libra- 
ry income which should be applied to sal- 
aries? It is very difficult to meet the pres- 
ent war competition when pages can dou- 
ble their salaries in Washington. Stand- 
ards of work cannot be reduced. It is an 
economy to conduct a training class; 
fewer persons do more work, when trained, 
than a larger number of untrained assist- 
ants. The war has brought insistent de- 
mands which must be met and the solu- 
tion is more training plus more salary. 

Miss Curtiss suggested an efficiency sur- 
vey of salaries and living expenses, giving 
educational qualifications. Compare sal- 
aries with those received by graduates of 
business colleges, teachers' colleges, etc. 
In short, make something concrete which 
can be grasped. 

Miss Hooper told of the elaborate re- 
port, which she presented to her board, 
giving the educational qualifications of the 
staff assistants and a comparison of sal- 
aries with school salaries. The trustees 
were impressed and cut the general ex- 
penses and book fund in order to meet the 
increased salary budget as recommended. 

A similar plan was described by Miss 
Donnelly, who had used it with success. 

Miss Zachert referred to the general 
feeling that "it was not ladylike to men- 
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tion salaries" and added, "The librarian 
must be convinced before convincing oth- 
ers, and a knowledge of salaries the coun- 
try over is necessary to convince trustees." 

At the end of the discussion, Mr. Walter 
made the following motion: "That a com- 
mittee be appointed to make a survey of 
the salary conditions in the libraries of the 
United States, and their relation to the 
problem of effective library training." The 
motion was seconded by Miss Bogle and 
passed unanimously. 

The next paper introduced another sub- 
ject of great interest, "Some experiments 
in secondary training": Psychological 
tests conducted in training classes of the 
public libraries of Brooklyn, Chicago, De- 
troit, Portland (Ore.), and Washington by 
Dr. Elsie Murray, professor of psychology, 
Wilson College, Chambersburg, Pa., who 
kindly sent the following abstract for pub- 
lication : 

"The following is a record of a pioneer 
attempt in the application of psychological 
methods to the rating and differentiation 
of abilities in a class of prospective library 
assistants. A series of twelve tests, 
planned by the writer, at the request and 
under the direction of Miss Jessie Welles 
(of the Wisconsin Library School), was 
applied by Misses Herbert, Sawyer, Mor- 
gan, Hopkins and Whitcomb, to the mem- 
bers of their training classes in the public 
libraries of Washington, Detroit, Portland, 
Brooklyn and Chicago, in the fall of 1917 
and spring of 1918. The fifty student ap- 
prentices tested were also rated by their 
class instructors on a scale of 5 to 1 points 
in the following: general mental ability; 
accuracy; practical ability; social ability; 
executive ability. 

"The following rough method of evaluat- 
ing results was then provisionally adopted: 
The corrected tests sent in by the class di- 
rectors were scored, not on the customary 
percentage basis, but by the quartile meth- 
od, i. e., an individual whose performance 
in any test ranked with that of the best 
quarter of the group of fifty was assigned 
four points; with that of the next best 
quarter, three points, etc. The various 
scores thus obtained from the twelve tests 
(twenty in all) were then tentatively 
grouped in four sets according as they 
seemed best adapted to gauge either: (a) 
general ability; (b) accuracy, or clerical 
ability; (c) practical ability; (d) social 
ability. Prom the scores thus grouped a 



single composite rating in each of the four 
abilities mentioned was then obtained for 
each individual. 

"The comparison of the composite test 
ratings in each ability thus obtained with 
the instructors' final estimates of the cor- 
responding qualities discloses sufficient 
agreement to warrant both a further 
evaluation of the results in connection with 
the type of position to which each member 
of the classes has been recommended, and 
a repetition of the experiment (with modi- 
fications) with other training classes. The 
final corroboration of the value of the re- 
sults must come, of course, empirically, 
i. e., from the actual records of success or 
failure made by each individual tested 
along the special lines of work entered." 

Miss Murray was unable to attend the 
Conference, so her paper was read by Miss 
Adah F. Whitcomb, director of the Chicago 
Public Library training class, who said 
that the results of the tests when tabulated 
showed that, on the whole, the ratings cor- 
responded to class records at the end of 
the course. 

Miss Morgan, who opened the discussion 
f the paper, felt that the tests had been 
valuable in corroborating the grading by 
the instructors. 

Miss Herbert's experience was that the 
ratings proved dissimilar to her own in 
certain cases but that they might show 
potentialities. "It will be interesting to 
watch the future development of the stu- 
dents and see how the ratings in psycho- 
logical tests work out." 

Mr. Rice received the impression that an 
intelligence test had been made rather 
than an educational one, and advocated the 
latter, e. g., a test showing standards of 
rapidity of cataloging. 

(Miss Murray's paper states that the 
tests were for native ability rather than 
acquired skill or knowledge, but there was 
a speed test including accuracy. — H. P. S.) 

To Miss Reese's suggestion that person- 
ality should be taken into consideration in 
these tests, Miss Whitcomb replied that she 
understood that this had not been at- 
tempted thus far by psychologists. 

An experiment in giving a class general 
vocational and intelligence tests was re- 
ported by Miss Donnelly, who said that the 
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grading by three members of the staff, on 
a scale from one to twenty-five, differed 
greatly. She concluded her remarks by 
saying that such tests should be related 
to the employer's point of view rather than 
that of the instructor and should be con- 
ducted for ten years before conclusions 
could be regarded as authoritative. 

Others took part in the discussion, which 
was concluded by Mr. Walter, who said: 

"Psychological tests are uncertain at 
present. Dr. Goddard, the leading Amer- 
ican exponent of these tests, insists on the 
essential relation of the tests and the per- 
son conducting them in determining the 
validity of the tests. Moreover, there are 
many psychologists who consider them 
educational rather than intelligence tests 
and some who attack their essential gen- 
eral accuracy. For a while, at least, it is 
important for librarians (who are not al- 
ways trained psychologists) to supplement 
them by the composite opinions of as many 



instructors as practicable." 

The last contribution to the program was 
a description of 

A NEIGHBORHOOD APPRENTICE CLASS 

(See p. 217) 
written by Miss Emilie Mueser, librarian, 
Lucas County (Ohio) Library, and read by 
Miss Lilly M. E. Borresen. 

The report of the Nominating Committee 
(Mr. Walter, Miss Curtiss and Miss Whit- 
comb) for officers for the next year was 
presented as follows: Chairman, Mrs. Har- 
riet P. Sawyer; vice-chairman, Miss Mary 
Emogene Hazel tine; secretary, Miss Clara 
W. Herbert. 

The report of the committee was accept- 
ed, the officers declared elected, and the 
meeting adjourned. 

Harriet P. Sawyer, 

Secretary, pro tern.. 



SCHOOL LIBRARIES SECTION 



The School Libraries Section held two 
sessions, one a round table and the other 
the regular meeting, at both of which the 
chairman, Mr. F. K. Walter, presided. No 
special program was followed at the round 
table; topics for discussion were suggest- 
ed by questions asked at the meeting. 

Mr. Sherman Williams explained the re- 
cently adopted regulation of the Board of 
Regents of New York State concerning 
standardization of school librarians. 

The library problems of the junior high 
school were discussed by Miss Adeline B. 
Zachert, Mr. Willis H. Kerr and Mr. John 
D. Wolcott. Miss Zachert advocated the 
creation of a division of the school section 
to be known as the junior high school di- 
vision and to have the following functions: 

1. The preparation of a standard list of 
general literature to serve as a guide to 
teachers in junior high schools. 

2. The encouraging of a friendly inter- 
est of librarians toward their local boards 
of education in urging the appointment of 
qualified librarians in junior high schools. 

3. The preparation of a simple outline 
of instruction in the use of books for ju- 
nior high school pupils. 



The problem of magazines in the high 
school library received attention and some 
concrete ways of tempting pupils to read 
suitable books were thoroughly discussed. 

At the regular section meetings the gen- 
eral topic was, "The school library in the 
teaching of patriotism." Various aspects 
of this subject were given by Miss Rachel 
Baldwin of Allegheny High School Branch, 
Pittsburgh; Miss Helen S. Babcock of the 
Austin High School Branch, Chicago, and 
Miss Anne T. Eaton, Lincoln School of 
Teachers College, New York. 

Miss Baldwin in discussing the topic 
brought out the following facts: 

The high school is a fertile field for the 
cultivation of patriotism, because of the 
various agencies which readily link them- 
selves with school activities such as Red 
Cross, Boy Scouts, Liberty Loan cam- 
paigns, food conservation, etc., all of which 
serve to stimulate loyalty and enthusiasm 
and offer opportunities where pupils may 
work for definite ends. The school libra- 
ry comes in everywhere, there is no activ- 
ity which it cannot touch. Nothing is 
easier at this time than to arouse war pa- 
triotism by means of bulletins, pictures, 
current topics, debates, war books, sol- 



